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Brussels Thursday, 30th April 2026 
Online Administrative Board meeting via Teams: 12:35-14:34 

 
Present: Lourdes Alvarellos Lopez, Matthieu Auzouy, Alexandra-Mariana Cojocaru, Marianna Cosco, 

Alexandre Grigorescu-Negri, Jelmen Haaze, Noémie Hangya-Lachmann, Fedia Mattarelli, Dan Nicolae, 

Tzvetomir Penev, Dana Adriana Puia Morel, Ionut-Adrian Sandu, Marius Serbeniuc, Adja Awa Sissoko, 
Iordan Toujarov, Pénélope Vlandas. 

 
Excused: Delia Camelia Amariei, Marzia Brofferio, Virginia-Irina Dila, N’ Deye Khady Diongue, Stefan 

Petrovski. 

 
Proxy: Delia Camelia Amariei to Dana Adriana Puia Morel, Marzia Brofferio to Noémie Hangya-

Lachmann, Virginia-Irina Dila to Alexandra-Mariana Cojocaru, Stefan Petrovski to Adja Awa Sissoko, 
Marianna Cosco to Dan Nicolae at 12:53 pm, Ionut-Adrian Sandu to Alexandra-Mariana Cojocaru at 2:28 

pm.    

Guest: Beatriz Soler Navarro, the Director of the APEEE of Brussels IV, Manuela Pamio, the secretariat 

of the APEEE of Brussels IV, Angela Guarino, parent of the EEBIV and Italian section representative for 

the primary cycle. 

 

 Minutes 30.04.2026 

 

The quorum is reached. Alexandre Grigorescu-Negri, the President, chairs the Board meeting and 
welcomes all attendees.  

 

1. Adoption of Minutes of 19/03/2026. 

Adopted without any remarks.  

 

2. Adoption of the Agenda.  

 

Adopted as submitted. 

 

3. Reorganization: Committee light Framework to discuss previously in Committees.  

 

Mr Grigorescu-Negri proposes to the Board to proceed with this agenda item as follows: the Board 

should first review the draft Standing Committees’ Framework, previously posted on the Wiki platform, 

and then, following the question-and-answer session, launch a written vote on the Wiki platform to 

approve it. After this introduction, he presents the draft Framework of the Standing Committees to the 

Board.  

 

The objective is to better define the Committees’ work, their role and structure. He explains that the 

Standing Committees are established to support the work of the Board and that they are not decision-

making bodies but working structures. The President outlines that the new governance structure is 

based on a clear separation of roles: 
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-The Board is the decision-making body. 

 

-The Executive Committee/Leadership coordination does not make decisions, but it coordinates the 

different Committees and prepares the work for the Board. 

 

- The Standing Committees prepare the topics for the Board within their respective areas, and then they 

follow-up on the implementation of decisions.  

 

Mr Grigorescu-Negri presents the scope of each Committee by listing the topics as follows:  

 

-For the Service Committee: transport, canteen, extracurricular activities, service quality, pricing and 

operations and digitalisation of the APEEE services. 

 

-For the Pedagogical Committee: education quality, relations with school management and teachers, 

pedagogical initiatives, digital competencies for pupils (e.g. BYOD), special education needs, school 

trips, well-being, Interparent pedagogical aspects, etc. 

 

-For the Community Committee: Social Fund, Community Fund, Events (Somerfesto etc.), mobility 

exchange, school trips, well-being, etc. 

 

He explains that some topics, such as school trips and well-being, may involve multiple committees, and 

we could create dedicated working groups. The APEEE President specifies that the Executive 

Committee/Leadership Coordination doesn’t replace Committees nor the Board but ensures coherence 

and continuity of the overall work. Its role includes cross-committee coordination, prioritisation and 

alignment, preparation of Board agendas, external relations (Interparents, BoG, ACI/CEA, etc). The 

Executive Committee/Leadership Coordination ensures coordination of transversal topics (health & 

safety, overcrowding etc.) and may also create working groups for specific or cross-cutting topics. 

Working Groups prepare proposals, report back to relevant committees, do not take formal decisions.  

They may involve members from relevant committees and include contributors (such as section 

representatives, parents, CdE). 

 

With regard to the composition of each Standing Committee, Mr Grigorescu-Negri clarifies that each 

Committee is composed of a Vice President in charge of the Committee (lead) and a minimum of three 

Board members. Participation may be extended to section representatives, parent volunteers, students 

(CdE) and the APEEE Staff (Director, service managers, accountant, communication, secretary), 

depending on the topics and when relevant.  

He also specifies the composition of three Standing Committees as follows:  

 

-For the Pedagogical Committee: Vice President for Pedagogical affairs, Board members (Minimum 3), 

Section representatives, APEEE Director, Interparents for the pedagogical side.  

 

-For the Service Committee: Vice-President for the APEEE services, Treasurer, Board members 

(Minimum 3), APEEE Director.  

 

-For the Community Committee: The Vice-President for Community affairs, Board members (Minimum 

3), CdE representative, APEEE Director.   

  

With regard to the working method, the President explains that Committees should meet approximately 

once a month (or as needed) and work should be done in a collaborative and pragmatic manner. The 
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idea is that each Committee prepares structured proposals, submits an opinion or option to the Board, 

and monitors implementation.   

 

Finally, the APEEE President informs the Board that the main financial decisions should remain at the 

Board level, but that some of the financial decisions could be delegated to Committees (for example, 

the recruitment of the APEEE staff members that could not go back to the Board for the vote but it 

could be handled by the Service Committee directly). In this case, we should establish a specific rule or 

a regulatory framework.  

 

Following this presentation, Mr Grigorescu-Negri holds a quick Q&A session with Board members. These 

actions are identified:  

 

Action: Mr Grigorescu-Negri will incorporate some of the contributions/inputs made during the meeting 

into the Standing Committees’ Framework document. Then, he will upload it to the Wiki page.  

 

Action: Ms Cojocaru, the Board secretary, will launch the written procedure on the Wiki platform to 

vote on the approval of the Standing Committees’ Framework.  

 

The President states that all Board members should be part of at least one Committee. Ms Hangya-

Lachmann points out that we need at least three Board members who contribute to the Community 

Committee, as this Committee includes the Social Fund, the Community Fund, Somerfesto, and other 

subcommittees. The President outlines that after the Board meeting, everyone may choose which 

Committee they wish to join.  Mr Toujarov explains to the Board that in accordance with our Statutes, 

the Social Fund and the Community Fund are under the control of the Executive Committee.  

 

4. Pedagogy.  

 

Ms Puia Morel, the Vice President for Pedagogical Affairs, explains to the Board the priorities of the 

Pedagogical Committee, as well as the spirit in which the Committee is organised. She outlines that the 

Pedagogical Committee, composed of Board members interested in pedagogical issues and section 

representatives, works each year on priorities depending on the cycle of the school year (for example:  

teachers’ absences during the cold season or B-tests when these exams are approaching). She thinks it 

would be good to continue holding debriefings on pedagogical issues within the Board, as we need to 

ensure more active participation of parents in the pedagogical work through the section and class 

representatives. She provides some positive feedback from the monthly meetings with the school 

management, but we, as a parent body, should improve relationships with teachers.  

 

Mr Haaze, one of the Board members representing APEEE IV in Interparents, informs the Board that 

Interparents was present at the last Board of Governors’ (BoG) meeting focused on budget and financial 

issues.  He provides an oral report of the main decisions taken by the BoG in April 2026. It was agreed 

to introduce the Luxembourgish language as an ONL in the European Schools’ system, to implement a 

new IT syllabus with an entrepreneurship subject for S4-S5, to move some subjects of the BAC to L1 

and to provide flexibility for those students who need it with new rules and budgets for this purpose. 

 

With regard to the 2027 Draft Budget of the European Schools, the BoG did not approve the requested 

budgets to increase security services at our school and to place containers in the school grounds that 

would be used as chill-out rooms instead of classrooms.  

 

Finally, it is explained that a new Secretary-General of the European Schools must be appointed and 
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the BoG has agreed to create a temporary part-time ADDS position (Additional Assistant Deputy 

Director) in the secondary cycle based on the size of the European School. 

 

5. Services.  

 

Ms Vlandas, the Vice President for the APEEE services, is pleased to announce that all parents of the 

EEBIV have received notification regarding the enrolment opening dates for the 2026-2027 school year. 

The 2026-2027 registrations will open next week for the APEEE membership fee, in mid-May for the 

transport service and in mid-June for the canteen service and extracurricular activities. She informs the 

Board that the APEEE is organising an information meeting on the practical aspects of the APEEE services 

for newcomers. The objective is to explain to new families how our three main services work (transport, 

canteen and extracurricular activities), and how to register for each of them.  

 

This information meeting will be held in the Charlemagne building (European Commission) on 8th May 

2026 at lunchtime. After the main presentation, parents will have the opportunity to get in contact with 

the APEEE team and ask questions. Ms Vlandas explains to the Board that the invitation to the 

information meeting will be sent to new parents by the school today. The meeting will be held in person, 

but the idea is to make it available by web streaming and publish the link on the APEEE website. Ms 

Vlandas draws the attention of the Board to other important events/dates:  

 

-The EEBIV will organise an information session for new parents at school on Wednesday, 13th June 

2026. Mr Grigorescu-Negri will present the whole functioning of the APEEE during a time slot assigned 

by the school. After the presentation, the APEEE staff and Board members will be happy to welcome 

newcomers to the canteen building and answer any questions they may have about the APEEE and its 

services.  

 

- The closure of the OIB childcare facilities, including Laeken on Friday 15th May 2026 (Bank holiday) 

and its impact on our services. It is clarified that our services will be operational on that day as the 

school is open, but the afternoon bus lines from the school to the OIB childcare centres will be cancelled. 

Ms Vlandas informs the Board that all extracurricular activities are maintained for this day, and some 

alternatives will be proposed for students who usually go to the OIB childcare centres on Friday (pick 

up by parents, return by bus or attend extracurricular activities).   

 

-The Performing Arts Day, an extracurricular event that will be held at school on 6th June 2026. This 

event is a good opportunity for parents to come and see what their children have been up to during the 

year and for everyone to test new activities for the next school year.  

 

-The Summer Camp for S1/S2/S3/S4 pupils from 22nd June to 2nd July 2026. This year, the APEEE 

extracurricular service has expanded its offer with more activities and has set up more groups for each 

camp.  

 

Finally, the Vice President for the APEEE services provides an update on the recruitment of the canteen 

assistant, as well as, on the transport strategy document. The finalisation of the transport strategy 

document is in progress. Following the resignation of the first successful candidate for the position of 

the canteen assistant, the selection panel, after consulting the Executive Committee, decided to hire 

the second successful candidate on the list in accordance with the rules of procedure. Ms Vlandas 

clarifies that the recruitment process was validated and the rules of procedure were applied.  

 

The Board agrees to proceed to the vote as follows:  
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Vote: Does the Board agree that the decision taken to appoint the canteen assistant validated the first 

candidate but also validated the procedure and shortlisted candidates in accordance with the disposition 

laid down in the Statutes?  

 

Voting result: Unanimity.  

 

The Board unanimously agrees that the decision taken to appoint the canteen assistant validated the 

first candidate but also validated the procedure and shortlisted candidates in accordance with the 

disposition laid down in the Statutes.  

 

-School trip WG presentation of methodology and questionnaire.  

 

Ms Guarino, parent of the EEBIV and member of the School Trip Working Group, joins the meeting to 

present to the Board what they are planning to do with the Working Group on School Trips and the new 

methodology adopted. The idea is to establish a feedback initiative that is going to be stable through 

years, to give back a real picture of the school trips, and to share it with our school community.  After 

this introduction, Ms Guarino shows to the Board the PowerPoint presentation on the School Trip 

Feedback Initiative. She informs the Board that the new approach of the Working Group on School Trips 

is to extend the parent survey on the secondary school trips to students and teachers.  

 

She explained that last year, the School Trip Working Group’s survey received about 435 responses 

from parents, and the response rate was exceptional, as the survey was open for only one week. Ms 

Guarino refers to the fact that the School Trip Working Group would like to improve the way we collect 

feedback about school trips, so it has to be oriented trip per trip and based on what happened in 2026.  

 

The idea is first to define the scope, then to validate the draft questionnaire and share it with the school 

and the potential user and then open it for the respondent to answer. At the end, the School Trip 

Working Group will analyse the survey’s results and will share them with the school community. For the 

next year, the idea is to launch the survey over a longer period of time, as soon as the trip is over.  

 

Ms Guarino, Mr Grigorescu-Negri and Ms Cojocaru, the other members of the School Trip Working 

Group, had a meeting with the Deputy Head of the Secondary cycle on 26th April 2026. Ms Guarino gives 

positive feedback from this meeting. 

 

The Deputy Head for the secondary cycle supported the idea of involving teachers and students in the 

survey. She was happy to have a look at the questionnaire together with the school trip coordinator 

teachers. This questionnaire was submitted in case they would like to suggest changes.   

 

Ms Guarino indicates that the idea is to open the questionnaire on school trips that took place this school 

year from the end of May to 19th June 2026, in order to collect all the survey’s results before the end of 

the school year.  

 

Ms Vlandas thanks Ms Guarino for the presentation and asks if the survey is only for secondary school 

trips. In fact, in some schools, there are L2 trips organised for primary pupils. She outlines that it could 

be useful to have a look at school trips in other Brussels schools and to make a comparison with them 

and maybe reflect on whether the program proposed on school trips is suitable or not.   
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Ms Guarino clarifies that this survey on school trips is only for the secondary cycle and not for the 

primary cycle because the school trips are completely different and the questionnaire also.  If there is 

someone, who would like to take the lead on a parallel project for primary pupils or to make a 

comparison on school trips with other schools, is welcome to do it. 

  

Ms Puia Morel informs the Board that the organisation of school trips is different between the primary 

school and the secondary school and they are separated. In the event that we wish to conduct a survey 

on primary school trips, we first have to engage with the primary school. She reminds the Board that in 

each primary Education Council, we vote on the school trips for the following academic year.  

 

Action: Board members are asked to inform Ms Guarino if there are any other secondary school trips 

not included in the list submitted for this school year in order to have a final list. 

 

Action: Angela Guarino will send the PowerPoint presentation on the School Trips to Alexandre 

Grigorescu-Negri to publish it on the Wiki platform.  

 

Action: Any interested Board member can attend and raise comments on the school trips at the next 

Education Council scheduled for 9th June 2026.  

 

6. Community.  

 

-Budget Somerfesto.  

 

On behalf of the Somerfesto Committee, Mr Mattarelli presents to the Board the draft budget for the 

2026 Somerfesto edition. He also shares with the Board a list of all the Somerfesto invoices, from 

February to April 2026, approved and signed on behalf of the Somerfesto Committee with the details of 

their payment status. He clarifies that all these invoices have been paid by our association and one of 

the biggest expenses regards the payment of the main Somerfesto attractions 2026 (Nursery attractions, 

Ninja Run etc.).  

Mr Mattarelli analyses and shares with the Board a detailed view of expense estimates.  

 

Ms Vlandas, the Vice President for the APEEE services, explains that the draft Somerfesto budget should 

include the expenses incurred for this event as well as the revenues related to tokens. Once the Board 

has the final costs and final revenues, we have the final result. In the event that the final result is 

positive (benefit) the Board will decide to allocate the benefit to the Social Fund or the Community Fund 

or to specific projects, for example, the Giraffe project which is an ONG. Mr Nicolae explains that last 

year the Board decided to allocate a part of the benefits generated by the 2025 Somerfesto to the Social 

Fund in order to fund it.  

 

Last year the APEEE stand was present at the Somerfesto to promote the APEEE activities.  Mr Nicolae 

outlines that we need to decide if there will be an APEEE stand for the 2026 Somerfesto edition and 

who will be in charge of this stand. It is important to check the time slots and availability of the people 

involved to maintain continuous presence at the APEEE stand.  

 

Ms Soler Navarro expresses her willingness to provide help for the APEEE stand together with one or 

more Board members. A call for volunteers is made among Board members, especially among the 

Community Committee members. Mr Grigorescu-Negri will be happy to provide his help for the APEEE 

stand.  
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-CDE payments -Responsibility of APEEE?  

-CDE events and discussion on the possibility of clearly including the CDE in the APEEE.  

 

There is a preliminary discussion on two important points: the responsibility of the APEEE of Brussels 

IV in the CdE payments and the possibility of including the CdE in our association.  

 

Ms Hangya-Lachmann, the Vice-President for Community Affairs, clarifies that the Pupils’ Committee 

(CdE), the democratically elected representative body of the secondary pupils of the EEBIV, exists in 

the European School Framework but it is not legally and financially part of the APEEE.  

 

As the majority of CdE members are minors, the APEEE assists them in holding the CdE account on its 

account and managing payments (receiving and sending payments) via the student community fund’s 

bank account. Ms Hangya-Lachmann informs the Board that the CdE has requested the APEEE’s support 

for their activities. They would like to organise events outside school that are not covered by the school’s 

insurance, but they have to sign contracts.  The discussion is whether or not we would like to include 

the CdE in our APEEE and under what conditions. Ms Sissoko is not in favour of this possibility. She 

explains that if our association signs contracts for the CdE, we take on the responsibility of their actions, 

and this includes covering the costs of any damages caused if something goes wrong.  

 

Ms Vlandas states that the CdE’s main activities should be held at school, but our association could help 

manage the bank account, as we currently do, and take out insurance for them when they organise 

events outside school. For any further assistance regarding specific events, the Pupils’ Committee could 

also submit funding requests to the Community Fund Committee, if necessary, but she is not in favour 

of integrating the CdE into the Apeee.  

 

It is agreed that the discussion on this matter will be postponed to a later date.  

 

7. Finances - State of play. 

 

On behalf of the APEEE Treasurer, Ms Soler Navarro presents this financial point.  She explains to the 

Board that the 2nd quarterly report for the 2025-2026 school year (from 1st December 2025 to 28th 

February 2026) is published on the Wiki platform. She is pleased to announce that we are in line with 

the budget and there are no problems/issues with our bank account balance. The APEEE Director 

provides an update on the status of payments of the 2nd instalment for the transport and canteen 

services. For the transport service, we received all payments from the European Institutions but only 3 

self-payer families did not pay the second transport instalment. For the canteen service, all parents paid 

the second instalment except for 5 families who were refused for not paying.  

 

The discussion focuses on the new bank signatories. Mr Nicolae, the current bank signatory, states that 

now that the list of APEEE administrators has been updated in the Belgian Official Journal (Moniteur 

belge), someone else should take over the signature of our weekly payments.  

 

The APEEE Director outlines that we need to appoint two Board members as authorised signatories for 

the APEEE Bank. Following a call for volunteers, the Board unanimously appoints Alexandre Grigorescu-

Negri and Pénélope Vlandas as authorised signatories for the APEEE Bank. It is clarified that the APEEE 

accountant prepares some of the payments, which are added into the bank system by the APEEE 

Director, who adds other payments, validates and signs them. The APEEE Director uploads all weekly 

payments to the Wiki platform and informs the APEEE Treasurer. Thus, the APEEE Treasurer checks 

and validates the payments and asks the authorised Board member for the second signature.  
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Action: Ms Soler Navarro will inform the APEEE Bank that Mr Grigorescu-Negri and Ms Vlandas are the 

two new bank signatories as soon as possible.  

 

8. Next Board meeting.  

 

Two dates are proposed for the next APEEE Board meeting: 18th June 2026 or 25th June 2026.  

 

Action: Board members are asked to indicate their preferred date for the next Board meeting (18th 

June 2026 or 25th June 2026) as a comment on the Wiki page. Deadline: as soon as possible.   

 

The Board meeting ends at 2:34 pm. 

 

 

 

 


