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Brussels Thursday, 6" November 2025
Leopold Quarter — Rue Jean-André de Mot 24, 1040 Bruxelles room: 127, 12:30 -
14:35

Present: Delia Camelia Amariei, Marzia Brofferio, Marianna Cosco, Alexandre Grigorescu-Negri, Angela
Guarino, Noémie Hangya-Lachmann, Fédia Mattarelli, Dan Nicolae, Josephine Norris, Stefan Petrovski,
Dana Adriana Puia Morel, Ionut-Adrian Sandu, Marius Serbeniuc, Adja Awa Sissoko, Iordan Toujarov,
Pénélope Vlandas.

Excused: Rachel Aviotti, Pavlina Canova, Alexandra-Mariana Cojocaru, Jane Okafor, Tzvetomir Penev.

Proxy: Aviotti Rachel to Noémie Hangya-Lachmann, Jane Okafor to Angela Guarino, Alexandra-Mariana
Cojocaru to Ionut-Adrian Sandu, Tzvetomir Penev to Dan Nicolae, Marianna Cosco to Dan Nicolae at
2:00 pm.

Guest: Beatriz Soler Navarro, the Director of the APEEE of Brussels IV and Manuela Pamio, the
secretariat of the APEEE of Brussels 1V.

Minutes 6.11.2025

The quorum is reached. Dan Nicolae, the President, chairs the Board meeting and welcomes all
attendees.

1. Adoption of the agenda.
At the President’s request, one item is added to the agenda:
- Projects for the APEEE’'s Community Fund.

The agenda is adopted as amended.

2. Adoption of the Board Minutes of 2"! October 2025.

ADOPTED without any remarks.

3. APEEE Board Secretary.

The Administrative Board takes note that Ms Pavlina Canova has resigned from the Board on 6%
November 2025 with immediate effect. Consequently, the APEEE Board Secretary position is vacant.
The President makes a call for candidates among Board members to take over this position. The
Treasurer invites any Board member to consult the tasks of the APEEE Board Secretary published on
the Wiki platform. It is explained that the Board secretary's role is very intensive and involves time-
consuming tasks. The person should be flexible, as one of the Board secretary’s tasks is to launch and
manage Board votes on the Wiki platform via a written procedure.

It is specified that, according to the APEEE Statutes, this function must be held by a member of the
Board and that it is one of the essential functions, along with those of the President and the Treasurer
of the APEEE. Despite this call for candidates, no Board member volunteered for this position during the
meeting.
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4. APEEE General Assembly 2026.

The Administrative Board agrees to hold the next APEEE General Assembly on 29t January 2026 from
7:00 pm to 10:00 pm. The APEEE General Assembly meeting will be held online. Ms Soler Navarro
presents to the Board the GA timeline in accordance with our Statutes, as well as a list of action points
with internal deadlines. Both documents were previously published on the Wiki platform.

On 15% December 2025, parents will receive the first notification announcing the date of the APEEE
General Assembly meeting. On 15™ January 2026, the invitation will be sent to parents and published
on the APEEE website (convocation, agenda with annexes). The APEEE Director informs the Board that
the deadline for submitting the items or motions for the GA agenda is Thursday, 8" January 2026. Ms
Soler Navarro emphasises that it is important to start working on the Apeee templates for activity reports
and PowerPoint presentations. All APEEE activity reports should have the same format and be available
by 15% January 2026.

The following actions are identified:

Action: Ms Soler Navarro will contact ONETEC company to organize the online voting system in the
coming days.

Action: Ms Soler Navarro will share the templates for the activity reports and the PowerPoint
presentations with the Board next week.

Finally, the President emphasises that when you stand for election to the Board, you should be present
at the General Assembly meeting to introduce yourself. This type of information could be shared with
Board candidates when we receive Board applications.

5. Finances.

- Result 2024/2025.

Mr Petrovski informs the Board that we have closed the financial year 2024-2025. He is pleased to
announce that the result of the APEEE annual accounts is positive for the 2024-2025 school year (from
15t September 2024 to 31t August 2025).

- Audit State of play.

The APEEE Treasurer explains to the Board that the audit process has started, and we are awaiting
some feedback from Ernst & Young's auditors. We should receive the audit report signed by EY auditors
no later than two weeks before the date of the General Assembly meeting. Mr Petrovski reminds the
Board that EY’s mandate is coming to an end, and it may be renewed or not. To evaluate a potential
audit firm’s change, it is important to compare not only the costs applied but also the content of the
audit report. Ms Sissoko points out that Ernst & Young is focused on private companies, and we should
ask for the offers from audit companies that are specialised in Non-Profit Associations (AISBLS).

In the event that the Board decides to change the audit firm, the appointment of a new audit firm must
be approved by the APEEE General Assembly.
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The APEEE Treasurer informs the Board that a provision for risk of €191.384,54 is booked in our annual
accounts to cover the risk that PMO (the Paymaster Office of the European Commission) may challenge
our transport invoices issued and sent to them.

- Provision for risk transport.

Mr Petrovski informs the Board that we have contacted PMO to know if we can allocate money or release
this provision. At this stage, PMO is unable to provide any confirmation for the periods 2023/2024 and
2024/2025, as the accounts have not yet been finalized by PMO. According to the Treasurer, if there is
no concrete risk, there is no reason to keep this provision in our annual accounts. This position is also
supported by Ms Norris.

Action: Ms Soler Navarro will ask the financial expert to provide an opinion on this matter.

The Treasurer reminds the Board that he has created a Wiki page on this risk provision, which contains
all the necessary information. All comments on this matter provided by the APEEE Director, the financial
expert, and the Treasurer will be posted on this page.

Action: The provision for risk (transport service to PMO) will be included in the 2024-2025 annual
accounts and the audit report. It will be approved by the Board and then by the APEEE General
Assembly.

- PayPal issue: 10 K euro. Proposal to forbid this tool and use instead European tool only.
Point not taken.

- Future Board vote: Allocation of the result: how to proceed?

There is a preliminary discussion among Board members on how to allocate last year’s profit (annual
accounts from 1/09/2024 to 31/08/2025). The Treasurer will be happy to provide some information and
advice on this matter. According to his point of view, most of the profit should go to our reserves and
then to make investments and increase funds for the Community and the Social Funds of the APEEE of
Brussels IV. Mr Petrovski asks all Board members to propose how to allocate last year’s profit on the
Wiki platform.

Action: Board members will write their proposals on how to allocate the 2024/2025 result of the annual
accounts on the Wiki platform directly.

Action: The Administrative Board will submit the final allocation of the 2024-2025 profit to the APEEE
General Assembly for approval.
- Budget 2025/2026.

The APEEE Treasurer reminds the Board of the two APEEE budget proposals for 2025-2026 that were
published on the Wiki platform:

- The first version includes a net profit of around 2% for Food and Beverage and Extracurricular
services, and a net profit of around 6% for the Transport service.

- The second version includes a net profit of around 2% for Food and Beverage, Extracurricular, and
Transport services.
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He points out that we should have a dedicated Board meeting in December to validate the APEEE budget
2025-2026. Once approved by the Board, the final version of the APEEE budget 2025-2026 will be
submitted to the General Assembly for approval.

- Financial objectives 2025 onwards.

The financial objectives for 2025 onwards are linked to the objectives of our association. Some options
are available: to transfer funds to the Community Fund and the Social Fund, to make investments, to
keep the same subscription prices for services and activities, to increase reserves for our APEEE, to
subsidize (three APEEE services and/or events), to improve the quality of our services, to increase the
salary of the APEEE staff, bus monitors and extracurricular monitors etc.

Finally, it is explained that the EEB4 would like to organise some replacement activities for S1, S2, S3,
and S4 students during the first three days of the 2026 BAC oral exam session in June. Participation in
these activities would be voluntary. The EEB4 will probably launch an online questionnaire for parents
regarding this matter this Friday.

At this stage, it is not possible to verify whether this school project will have an impact on the Summer
Camp organised by the APEEE extracurricular team at the end of June 2026.

6. HR Review Process.

Ongoing.

7. APEEE Board Voting Rules.

Point not taken.

8. Projects for the APEEE’'s Community Fund.

Mr Nicolae reminds the Board that we have launched a written procedure to approve the funding request
submitted to the APEEE’s Community Fund for the project: Outdoor Learning Workshops in the Nursery.
The total amount requested is €2.300. The project aims to implement a series of seasonal outdoor
learning workshops for the Nursery classes.

The voting procedure is ongoing, and the deadline is 8/11/2025 at 11:59 pm.

The President informs the Board that we will be receiving another funding request through the APEEE’s
Community Fund: the storytelling workshop for the EN section.

Finally, Ms Puia Morel points out that it is important to keep our Board meetings on track and set time
limits for each agenda item. She invites all Board members to reflect on how much time they are
speaking during the Board meeting to better manage the speaking time. She thinks that it could also
be useful to use timers to keep discussions on track.

The Board meeting ends at 2:35 pm.



