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Brussels Thursday, 5" June 2025
Online Administrative Board meeting via Teams: 12:33-14:38

Present: Johanna Alkhafaji, Delia Camelia Amariei, Rachel Aviotti, Pavlina Canova, Alexandra-Mariana
Cojocaru, Marianna Cosco, Alexandre Grigorescu-Negri, Angela Guarino, Dan Nicolae, Josephine Norris,
Jane Okafor, Stefan Petrovski, Ionut-Adrian Sandu, Marius Serbeniuc, Adja Awa Sissoko, Iordan
Toujarov, Pénélope Vlandas.

Excused: Marzia Brofferio, Noémie Hangya-Lachmann, Tzvetomir Penev, Dana Adriana Puia Morel.

Proxy: Marzia Brofferio, Tzvetomir Penev and Dana Adriana Puia Morel to Dan Nicolae, Noémie Hangya-
Lachmann to Rachel Aviotti, Iordan Toujarov to Pavlina Canova at 1:17 pm, Josephine Norris to Johanna
Alkhafaji at 1:57 pm.

Guest: Beatriz Soler Navarro, the Director of the APEEE of Brussels IV and Manuela Pamio, the
secretariat of the APEEE of Brussels IV.

Minutes 5.06.2025

The quorum is reached. Dan Nicolae, the President, chairs the Board meeting.

1. Adoption of the agenda.

Three information points are added to the agenda under OIB: Open Doors Day with new parents, APEEE
Barbecue, update on the new canteen application. Point 4 (Finances) is moved to point 3 before HR.

The agenda is adopted as amended.

2. Adoption of the Minutes of 8/05/2025.
Adopted without any remarks.

3. Finances.
-Re-invoicing of Somerfesto costs.

Mr Petrovski presents the first financial issue that has been raised during an email discussion between
the Somerfesto Committee and the APEEE Director. The issue is how to reinvoice certain Somerfesto
costs in particular the costs related to the work of the APEEE staff at the Somerfesto event, the annual
school party.

Ms Soler Navarro refers that nine monitors and two APEEE staff members have worked during the 2025
Somerfesto. Therefore, she would like to have clear information on how to proceed to cover these costs
in the APEEE budget. The APEEE Director explains that according to Belgian law, an employee working
a Saturday must be paid for a day and a half, and that Securex, our ‘secrétariat social’, has calculated
this real cost for our association. In the past, the Somerfesto Committee has always paid the monitors
hired to supervise games and attractions during the Somerfesto and other people hired for this event
(for example Rebecca cleaning, our canteen subcontractor) but the APEEE staff members working that
day were given time off instead of getting extra money as the Somerfesto is a collaborative effort and
the APEEE is promoted through the Somerfesto.
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The question is whether, internally, the costs in terms of time off in lieu should be transformed from
one a day and a half off in lieu into a financial charge and this should be paid by the Somerfesto
Committee instead of each service. Ms Norris points out that transparency is very important and any
changes need to be communicated clearly. Next year, we could decide how to calculate costs and people
could then decide whether or not they want to be involved in Somerfesto.

It is agreed that APEEE staff members working for the Somerfesto event are not volunteers and a
discussion takes place about how to allocate the costs to the budget as there is no management fee
support for this event.

The APEEE Treasurer points out that any costs incurred by an entity (service or event) will be paid by
that entity (internal re-invoicing applies). Otherwise, the entity supporting the costs without re-invoicing
them will have to increase its prices to respect the budget principle of 2% net profit. Additionally,
parents/EU institutions paying for one service, event or activity must not pay for others. The APEEE
President suggests that we establish clear rules for the next Somerfesto Committee to avoid any
misunderstanding when the APEEE staff members are working for the Somerfesto event.

Actions: The APEEE Treasurer will create a Wiki page on the financial framework of the Somerfesto
event with more information and some rules about accounting. This will also be a brainstorming page
where the APEEE Director and all Board members can share their inputs and comments on specific
points. Following a discussion at the Board meeting, it will be decided which points require a Board vote.

-Bank account blocked: new bank?

The Treasurer and the Director of the APEEE report some issues with our bank. Ms Soler Navarro
explains that our bank blocked our accounts several times with little or no notice, and sometimes
signatories had problems signing online payments. They recently gave board members 24 hours to
produce missing or incomplete information with very little explanation, with the risk of the accounts
could be blocked again if the required information was not provided within this very short timeframe.
The APEEE Director outlines that this way of proceeding is not acceptable, as we need to access funds
for daily expenses and important payments. The discussion focuses on whether or not we should switch
to a new bank. It would also be good to have a face-to-face meeting with the bank and put some
pressure on them to explain on what legal basis they were taking these steps. It is explained that if we
change bank, and bank account numbers, we have to inform all suppliers and parents, which is a lot of
administrative work, and we have to manage the transition period very carefully. We need to be sure
that the new bank will offer our association favourable terms based on the transitions we are making.
Ms Okafor points out that we should set up a committee to compare the different offers of banks, the
advantages and disadvantages in terms of payment, and compare what we have to pay and how much
it costs to make transfers and consider changing the bank. At the same time, we should have an in-
depth discussion with the current APEEE bank. The APEEE treasurer thinks that we could collect the
information from the market and see how to meet our needs.

Action: The APEEE treasurer will create a dedicated page on Wiki with all the information documents
provided by the APEEE Director on this topic. Board members are asked to provide their comments on
this page, if any. Once the information is available, a Board vote will be launched in the future.

Ms Sissoko suggests having a meeting with the current APEEE bank in order to fix everything in advance
and avoid the blocking of our bank accounts in the future. She thinks that we should have this annual
meeting systematically. This position is fully supported by the APEEE Director. Ms Okafor points out that
the banking services provided by our bank are limited, and we can’t make large international transfers
or withdraw dollars. So, we should look at this and decide what works for our current condition.
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Finally, the APEEE Treasurer informs the Board that some Board members did not vote on the GA
motions and the three additional questions. Therefore, the Board secretary reopened the written
procedure on Wiki platform. The new deadline for submitting the missing votes is Friday, 6% June 2025,
at midnight.

-Next steps.

Mr Petrovski asks the concerned board members to vote, as the results need to be communicated to
parents.

4. HR.
-Securex prevention and protection inspection visit.

The APEEE Director reports that last week we had an inspection visit from a SECUREX agent at the
APEEE offices followed by a meeting. She clarifies that this type of inspection is mandatory for our
parents’ association and takes place every three or four years. The purpose of this inspection was to
identify potential risks and ensure that preventative measures were in place to protect the health and
safety of workers. Ms Soler Navarro gives positive feedback on the inspection and the meeting. A few
recommendations were made by Securex, such as to improve ergonomics in the workplace and provide
a welcome pack for the new APEEE staff members.

Action: The APEEE Director will upload the Securex report on the Wiki platform.
- Contracts’ updates.

Ms Soler Navarro informs the Board that a member of the staff has been working for the APEEE for
several years on a temporary contract. In line with Belgian law, we have to decide whether to continue
working with him or transform his temporary contract (CDD) into a permanent one (CDI). The APEEE
Director and the service managers are very satisfied with his work. They recommend hiring him on a
permanent contract.

-Recruitment of the new APEEE accountant.

Ms Soler Navarro is pleased to announce that the recruitment process for the APEEE accountant position
is over. The last step for the Board is to vote for the selected candidate who is immediately available.
The APEEE Director thanks Mr Petrovski and Ms Cosco, the other members of the selection committee,
for the work and time spent during the recruitment process. She also takes the opportunity to remind
any board member to proceed to the vote for the recruitment of the APEEE accountant as this position
is really needed. She clarifies that the board secretary has launched the vote on Wiki platform and all
related documents are available on the same platform.

-Recruitment of the APEEE communication officer.

Ms Cosco informs the Board that the job description for the communication officer position has been
revised by the APEEE Director with the inputs of the service managers.

Action: The Vice-President for Administrative affairs will share the job description of the communication
officer position with the board. Once shared, Board members will have a few days to send their
comments/feedback to Ms Cosco or Ms Soler Navarro, if any. The idea is to launch the recruitment
process for the new communication officer ideally during the summer break.

-Raises for the staff implemented in 2017.

A quick discussion takes place on the salary increase for the APEEE staff members implemented in 2017.
The Vice President for Administrative affairs refers that we have to collect all the information and decide
on clear rules for all APEEE staff to ensure equal treatment. The APEEE Director identifies two options:
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the first one is to continue with the old system and automatically increase the gross salary of the APEEE
staff members every two years. The second option is to implement a new system of staff evaluations
and increase the gross salary based on the individual merit. The APEEE President thinks that we need
to prepare different scenarios, vote on them and apply the salary raise from the next academic year.
The APEEE Treasurer points out that when a proposal is made, it is important to indicate approximately
the budget for each service for the different scenarios.

Action: An Excel file including the total costs, the percentage and the budgetary impact for each service
will be provided by the APEEE Director in collaboration with the APEEE Treasurer.

5. AOB.
-Open Doors Day with new parents.

The APEEE President informs the Board that the information session with new parents will be held at
school on 11™ June 2025. He points out that it will be nice to have a representative from each language
section at the APEEE stand to welcome new parents together with the APEEE Board members and its
staff.

Action: Board members are encouraged to contact their section language representatives and ask them
to attend the Open Doors Day event.

-APEEE Barbecue.

Mr Nicolae is pleased to announce that the annual APEEE barbecue between the Board and the APEEE
staff members will be held at school on 20" June 2025 at 2:00 pm. The APEEE Director informs the
Board that the majority of the APEEE staff members will not be able to attend this event due to work
commitments and suggests that the date of the barbecue may be postponed to the second week of July
or the end of August.

-Update on the new canteen application.

Ms Sissoko, the Board member responsible for the canteen service, gives an update on the new canteen
application: My Net Pay. She reminds the Board that some IT issues initially encountered, such as the
IT connection and access problems, were resolved by the school on Monday and Tuesday but others
still require technical work from the school.

She informs the Board that our parents’ association has received all the devices delivered by Xafax and
that the new canteen system is now operating without any major problems. Ms Soler Navarro explains
that the new canteen system is working perfectly in the ‘canteen profs’, but the IT school team needs
to check a few things regarding the firewall boards in the cafeterias. She informs the Board that the
canteen office has updated the cards for pupils, teachers and staff members and the money has been
transferred from the previous system to the new one. The previous canteen application is still working
as a backup, but it will be completely deactivated once we are sure that the new canteen application is
working properly. Ms Cosco points out that some parents have not received the first APEEE
communication containing instructions for installing My Net Pay application with credentials. She thinks
that it could be useful to send a short message to parents with the necessary steps to be done and
inform them when the former canteen application will be deactivated. Ms Sissoko explains that a final
communication will be sent to parents when the previous canteen system is deactivated. This
communication will announce that the new canteen application is working at full speed and will include
a link to the APEEE website where all the relevant information is published. Parents are invited to contact
Mr Pilatos, the canteen manager, for any issues or questions regarding the new canteen application.

The Board meeting ends at 2:38 pm. The next Board meeting will be held online in September after the
summer holidays.



