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Brussels Thursday, 4" September 2025
Online Administrative Board meeting via Teams: 12:35-14:48

Present: Delia Camelia Amariei, Rachel Aviotti, Marzia Brofferio, Alexandra-Mariana Cojocaru, Marianna
Cosco, Angela Guarino, Noémie Hangya-Lachmann, Dan Nicolae, Josephine Norris, Jane Okafor, Stefan
Petrovski, Dana Adriana Puia Morel, Ionut-Adrian Sandu, Marius Serbeniuc, Adja Awa Sissoko, Iordan
Toujarov.

Absent: Alexandre Grigorescu-Negri, Tzvetomir Penev, Pénélope Vlandas.
Excused: Pavlina Canova.

Proxy: Pavlina Canova to Iordan Toujarov, Alexandra-Mariana Cojocaru to Delia Camelia Amariei until
1:30 pm, Dana Adriana Puia Morel to Ionut-Adrian Sandu until 1:30 pm.

Guest: Beatriz Soler Navarro, the Director of the APEEE of Brussels IV and Manuela Pamio, the
secretariat of the APEEE of Brussels 1V.

Minutes 4.09.2025

The quorum is reached. Dan Nicolae, the President, chairs the Board meeting and welcomes all
attendees. Following Ms Alkhafaji's departure on 5/07/2025, the APEEE Board is now composed of 20
members.

1. Adoption of the agenda.
An item is added to the agenda:
- Funding application for the APEEE Community Fund: EEBIV Secondary Choir.

At Mr Toujarov’s request, item 7 on Social Fund applications concerning transport fees is moved to item
2.

The agenda is adopted as amended.

2. Social Fund applications concerning transport fees.

Mr Toujarov, the Board member in charge of transport, raises this issue that was brought up by some
parents at yesterday’s Welcome Coffee.

Some parents who applied to the Social Fund in July for reimbursement of their transport costs complain
that the timing of the SFC’s decision does not respect the deadline for the transport payment.

He suggests as an option that these parents pay the full amount of the first transport instalment and,
if the SFC approves their application, this may be taken into account in subsequent instalments.

Action: The Social Fund Committee, made up of Ms Cosco, Ms Norris and Ms Okafor, will reply to these
funding requests as soon as possible.
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It is pointed out that the Social Fund Committee must analyse all supporting documents related to each
application and that it is too high to claim the total amount of transport costs covered by the Social
Fund. In addition, it is not a right to have a free-paid school transport and represents a significant
amount of money, so priority could be given to compulsory school fees and mandatory school activities.
It is important to have a formal agreement, apply rules to everyone, take realistic solutions, and find
the cheapest solutions. Ms Okafor points out that the funding application and the supporting documents
should be submitted in a single PDF file and in good time before funds are required. Funding applications
sent to the CFC in July and August, during the summer holidays, cannot be processed immediately.

3. Finances.

Before the presentation of the financial points, the APEEE Director provides a state of play of our services
at the beginning of the school year. Her feedback is positive. The transport office has added more bus
stops suggested by parents and is recruiting more volunteer students to face the lack of bus monitors.

She is in contact with the extracurricular manager, who has returned to work after maternity leave, to
explain the preparation of the extracurricular programme for this academic year and the handover from
March to August 2025. Ms Soler Navarro informs the Board that the extracurricular team is organising
an after-school bus service for secondary students enrolled in extracurricular activities for this school
year. The bus is scheduled to leave the EEBIV at 5:40 pm after the extracurricular activities. With
regards to the canteen service, she is pleased to announce that the new canteen application is working
well. Mr Nicolae would like the three APEEE managers to attend the next board meeting to explain
priorities and deadlines of their service for this academic year.

Finally, the discussion focused on the Welcome Coffee event held in the canteen building on 3™
September 2025. Some board members think that it would be a good idea to have a short presentation
of our Association for the next academic year, as a lot of questions from secondary parents were raised
during this event.

-Q4 reporting 2024/2025.

The Treasurer of the APEEE is pleased to announce that we are in a good truck and the last Q3 reporting
is in line with the budget.

Action: The Q4 reporting (June, July, August 2025) will be published on Wiki platform in September.
-Cleaning ageing balance customer/supplier.

Mr Petrovski refers that Ms Soler Navarro, Ms Bedros and the financial expert are cleaning the ageing
balance customer/supplier to be included in the balance 2024-2025.

-Reverse provision for risk (Transport-PMO) €191K.

The Treasurer explains that a provision for risks was booked 6 years ago in case of emergency risks,
and it has now been reduced. If we decide to cancel this provision, we will record an increase in results
of approximately €200 K. He specifies that this decision should be taken internally and approved by the
APEEE General Assembly meeting.

Action: The APEEE Treasurer will collect all information regarding this provision for risk that will be
published on Wiki Platform. He will explain the consequences of setting aside this provision or retaining
it.
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-Budget 2025-2026.

Mr Petrovski announces that there will be different versions of the APEEE budget for the 2025-2026
year. Ms Soler Navarro informs the Board that the budgets for the following departments: General
Affairs, Canteen and Transport are ready, and she is waiting for the budget for the Extracurricular
activities. She would like to know how to proceed with the Social Fund, the Community Fund and
Somerfesto because these are part of the general picture of the budget. Ms Guarino would like to have
a short meeting on the Somerfesto budget 2025-2026 with the Treasurer and the Director of the APEEE
before uploading it on Wiki platform. The APEEE Treasurer invites all Board members to send their
comments on the draft budget on the Wiki platform as soon as possible, so there is enough time to
amend or build the budget based on these remarks. He will start analysing the budget shortly.

-Increase of salary.

The Vice President for Administrative Affairs and the APEEE Director remind the Board that some APEEE
staff members didn't receive the salary increase systematically every two years.

The APEEE Director points out that we need to update the work regulations and the annex on the
recruitment of the APEEE staff with the support of Securex Service, our HR partner. She suggests
creating a specific Working Group on Human Resources to implement these measures and ensure
collaboration.

-Proposal for a new post/reorganisation.

The possibility of having five employees in the transport office, including the current canteen assistant,
is briefly discussed. In this case, a vacancy for a canteen assistant position should be opened.

4. BAC.

It is explained that some EEBIV students failed their university entrance exams, especially for the EN
and NL sections, with the consequence of not being enrolled in the best universities. It is important to
think about how to support parents in this pedagogical issue. The school should make an effort to raise
the marks. Ms Brofferio informs the Board that this topic will be discussed with the Deputy Head of the
secondary cycle at the end of September, but statistics should be published in October. Another issue
is that we systematically receive the request for funding the BAC Bal very late from the BAC Committee.
Ms Cojocaru is in contact with Ms Mutes on this issue.

5. Extracurricular activities and the interpretation of the vote to not allow payment in
instalment upon request.

Ms Guarino clarifies that the extracurricular service has always had the practice to allow payment
instalments upon parents’ request in conformity with the extracurricular rules.

Action: Ms Guarino will send the extracurricular rules to Mr Petrovski in order to modify this rule in Wiki
platform.
6. Caisse de classe/Treasury accounts are no longer allowed by the school this year.

Ms Puia Morel informs the Board that the treasury accounts are no longer allowed by the EEBIV this
year, but the role of treasurer is included in the APEEE Statutes. Mr Petrovski thinks that it would be
good to keep this position, as the treasurer could manage the class’s petty cash. He reminds the Board
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that the procedure on how to manage the class’s petty cash has been uploaded on Wiki platform. This
type of information point will be added to our Newsletter.

7. Funding application for the APEEE Community Fund: EEBIV Secondary Choir.

The APEEE President announces that we should receive an official funding request for the APEEE
Community Fund from the EEBIV. The aim should be to finance the purchase of pupils’ meals during
their stay in Italy for an amount of more than € 3.000 (period from 11 to 13 October 2025).

The Board meeting ends at 2:48 pm. As requested by the President, the Administrative Board meeting
scheduled for November will be held in person.



