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Brussels Thursday, 2" October 2025
Online Administrative Board meeting via Teams: 12:35-14:48

Present: Delia Camelia Amariei, Rachel Aviotti, Pavlina Canova, Alexandra-Mariana Cojocaru, Alexandre
Grigorescu-Negri, Noémie Hangya-Lachmann, Dan Nicolae, Stefan Petrovski, Dana Adriana Puia Morel,
Ionut-Adrian Sandu, Marius Serbeniuc, Adja Awa Sissoko, Iordan Toujarov, Pénélope Vlandas.

Absent: Josephine Norris, Jane Okafor, Tzvetomir Penev.
Excused: Marzia Brofferio, Marianna Cosco, Angela Guarino.

Proxy: Marzia Brofferio, Marianna Cosco and Angela Guarino to Dan Nicolae, Alexandra-Mariana
Cojocaru to Ionut-Adrian Sandu from 12:30 pm to 1:15 pm and at 2:15 pm, Dana Adriana Puia Morel
to Dan Nicolae from 12:30 pm to 1:30 pm.

Guest: Fédia Mattarelli, parent of the EEBIV, Beatriz Soler Navarro, the Director of the APEEE of Brussels
IV and Manuela Pamio, the secretariat of the APEEE of Brussels IV.

Minutes 2.10.2025

The quorum is reached. Dan Nicolae, the President, chairs the Board meeting.

1. Adoption of the agenda.
One item is added to the agenda:
- Appointment of Mr Fédia Mattarelli as a Board Member until the next APEEE General Assembly meeting.
The item *HR Transport Team New Vote’ is moved before the item ‘New APEEE Registration System’.

The agenda is adopted as amended.

2. Adoption of Minutes of Board meetings (AB 5/06/2025 and AB 4/09/2025).

Adopted.

3. Appointment of Mr Fédia Mattarelli as a Board Member until the next APEEE General
Assembly meeting.

The President of the APEEE explains that Fédia Mattarelli, parent of the EEBIV, class and section
representative for the French section, and member of the APEEE Pedagogical Working Group, has
expressed interest in joining the APEEE Administrative Board due to the current vacancy.

In fact, according to Article 10.10 of the APEEE Statutes, in the event of a vacancy on the Board, the
Board may, by an absolute majority of its members, replace the vacant member with a full member of
the APEEE for the period remaining until the next APEEE General Assembly Meeting.

Mr Mattarelli, who is now attending the meeting, introduces himself. He would be happy to serve on
the Board and contribute to the work and management of the APEEE. He explains that he has a legal
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background and expertise in several areas: EU International Organisations/Bodies, ASBL/AISBL and
corporate matters.

The Board decides to hold an anonymous vote (secret) for the appointment of Mr Mattarelli as a Board
Member until the next APEEE General Assembly. The voting result will be recorded during the meeting.

4. HR Transport Team New Vote.

The APEEE Director informs the Board that the vote on the HR Transport Team (renewal of Daniela
Cotici’s contract and potential internal transfer of an Apeee staff member from the canteen service to
the transport service) should not be postponed to the next Board meeting in November, as Ms Cotici’s
contract ends at the end of October 2025.

The vote on the HR Transport Team will be launched by written procedure. Deadline: two weeks.

Before announcing the voting result on Mr Mattarelli's appointment, the President emphasises that we
need to create a strategy as APEEE. Ms Sissoko explains that the priority is to have an overall vision of
our strategy, followed by its implementation by the APEEE managers. Mr Nicolae refers that it is
important that the managers of each service present their objectives for this academic year, so the
Board has a clear vision of objectives. It is clarified that services are only a part of the APEEE strategy.
Ms Vlandas points out that the general objective is to satisfy the expectations of all the parents as a
whole. Mr Toujarov informs the board that the Transport Working Group is working on the strategy
document.

Finally, the President is pleased to announce that Mr Fédia Mattarelli has been unanimously appointed
as a member of the Board until the next General Assembly meeting. The Board welcomes the new Board
member.

The discussion focuses on the right to consult the contracts that the APEEE has signed with the bus
companies. The APEEE Treasurer clarifies that all contracts are listed on a Wiki page accessible to the
Executive Committee members only.

Mr Toujarov points out that we should have access to contracts in order to develop the strategy. The
APEEE Director explains that we have archived all the contracts signed with bus companies and
subcontractors for the 2024-2025 school year, and she is now awaiting the contracts for the 2025-2026
school year. She informs the Board that all transport contracts are signed by the APEEE Director and
the Board member responsible for the transport service. Extracurricular contracts are signed by the
Director and the Vice-President in charge of the Administrative Affairs. Mr Mattarelli explains that access
to contracts should be granted to the person who is responsible for duties, and the duty involves a type
of control (no need, no access). According to the APEEE President, all contracts should be accessible to
the Executive Committee members, the coordinators of each APEEE service and any Board member
upon request when necessary. Ms Hangya-Lachmann points out that all Board members are legally
responsible to the authority, so she doesn’t accept any limitations on access to documents. Ms Vlandas
points out that it is important to have a clear list of documents that can be shared or not, and this issue
could be shared by our President with the Presidents of the other Brussels APEEEs.
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5. New APEEE registration system.

The APEEE Director announces that it is time to have a new APEEE registration system more efficient
and user-friendly for the EEBIV parents and the APEEE staff. Ms Soler Navarro informs the Board that
she is in contact with NSI, an IT company working with the APEEE of Brussels I (Uccle). Following the
presentation of the NSI services, the APEEE Director and the APEEE staff had the opportunity to discuss
the needs, priorities and key points of each department with NSI experts, to analyse gaps and identify
areas for improvement.

Yesterday, the APEEE Director received an offer from the NSI company based on our requirements that
could be compared with the offers provided by the Together School company and another provider.

In order to facilitate the decision-making process, Ms Soler Navarro recommends comparing all the
offers provided by the IT companies and organizing a presentation session with them.

The APEEE Treasurer would like to have one page with all the offers and comments by each manager.
He reminds the Board that our parents’ association has €70 K as a fund reserve for this project.

Action: The APEEE Treasurer will create a WIKI page for this new IT project. This page will include the
offers for the replacement of the APEEE online enrolment system with the comments provided by the
APEEE management staff (Director + 3 managers), the board member responsible for each service and
the President and Treasurer of the APEEE.

6. Finances.
- Quarterly Reports -2024/2025. Update.

The APEEE Treasurer analyses in detail the Quarterly Reports for the 2024-2025 school year (from
1/09/2024 to 31/08/2025) published on Wiki platform. He points out that the figures are good for the
Canteen and the Extracurricular services. With regards to the Transport service, a further check will be
made by the APEEE Director, the Transport manager and the APEEE accountant as it seems that there
are too many profits. Mr Petrovski invites all Board members to post their comments, if any, on the Wiki
platform in order to gather all remarks and have access to information.

-Finances -APEEE Final version of the Budget 2025-2026 - Update.

The APEEE Director explains that the final version of the APEEE budget for the 2025-2026 school year
will be provided in the coming days. We are awaiting the budgets from the Social Fund, the Community
Fund and the Somerfesto. This draft version of the APEEE budget for 2025-2026 has been prepared by
the APEEE staff (the APEEE director and managers) for the three services and the General Affairs in
accordance with the respective Board members.

The APEEE Treasurer reminds us that we have to follow the budget framework when making a budget,
and one of the budgetary principles is to achieve a net profit of 2%. The canteen and extracurricular
budgets have achieved a net profit of 2% but the net profit of the transport service is equal to 5.64 %.
According to his point of view, we should rebuild the transport budget for 2025-2026 and look at how
we can improve our internal controls in budget preparation. Ms Vlandas would like to have a narrative
of the budget to better understand the figures. The APEEE Director gives a positive opinion of the APEEE
budget 2025-2026, as we have seen an increase in enrolments, for example, for extracurricular activities
and the canteen service. Ms Soler Navarro will prepare a narrative of the budget to ensure that
everything is clear.
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Finally, Mr Petrovski thanks everyone who compiled the APEEE budget. Last year, this was done at the
beginning of December, and we are now within the normal timeframe.

Action: As requested by the APEEE Treasurer and Ms Vlandas, the APEEE Director will prepare a
narrative of the budget for the next week.

Action: Board members are asked to post their comments on the APEEE budget 2025-2026, on Wiki
platform, if any.

7. Canteen — separation of ‘cantinistes and 'tartinistes’.

According to Ms Sissoko, the Board member in charge of the canteen service, this issue should be
handled by the Executive Committee instead of the Administrative Board. She reminds the Board that
prior to the Covid-19 pandemic, there was a clear separation between the pupils registered for the
canteen service (cantinistes) and those who brought their own packed lunches (tartinistes). After the
COVID-19 pandemic, the school decided that all pupils should eat together in the canteen building, but
some problems arose because some cantinistes shared their meals with tartinistes.

Ms Sissoko explains that this year, the EEBIV has around 3.200 pupils, and the infrastructure of the
canteen is not designed to accommodate such a large number of pupils. In addition, some parents
complain about the lack of food in the canteen as some tartinistes pupils eat the food provided by the
canteen service (shared meals). Ms Sissoko informs the Board that the canteen manager is working on
the infrastructure, and appropriate controls will be put in place for tartinistes and cantinistes in the near
future.

8. APEEE Board Secretary — Back up.

At the end of the meeting, Ms Canova, the Board secretary, reminds the Board that one Board position
previously covered by Ms Alkahafaji, needs to be filled: the back-up for the APEEE Board Secretary. A
call for volunteers among Board members will be posted on the APEEE WhatsApp Group as soon as
possible.

The APEEE President announces that the Administrative Board meeting scheduled in November will be
held in person. Mr Nicolae will contact Ms Vlandas in order to book a meeting room. One of the agenda
points of the next Board meeting will be the preparation of the next APEEE General Assembly meeting.

The Board meeting ends at 2:48 pm.



