"APEEE
2

{ DREVE SAINTE-ANNE, 86
1020 BRUSSELS
+32 2 474 10 91
WWW.BRU4 .EU

Brussels Thursday, 8" May 2025
Online Administrative Board meeting via Teams: 12:40-14:33

Present: Johanna Alkhafaji, Delia Camelia Amariei, Pavlina Canova, Alexandra-Mariana Cojocaru,
Marianna Cosco, Alexandre Grigorescu-Negri, Angela Guarino, Noémie Hangya-Lachmann, Dan Nicolae,
Josephine Norris, Stefan Petrovski, Dana Adriana Puia Morel, Marius Serbeniuc, Adja Awa Sissoko,
Iordan Toujarov, Pénélope Vlandas.

Excused: Rachel Aviotti, Marzia Brofferio, Jane Okafor, Tzvetomir Penev, Ionut-Adrian Sandu.

Proxy: Rachel Aviotti to Noémie Hangya-Lachmann, Marzia Brofferio and Tzvetomir Penev to Dan
Nicolae, Jane Okafor to Angela Guarino, Ionut-Adrian Sandu to Alexandra-Mariana Cojocaru, Dana
Adriana Puia Morel to Dan Nicolae until 1:00 pm, Josephine Norris and Marius Serbeniuc to Angela
Guarino at 1:30 pm, Pénélope Vlandas to Adja Awa Sissoko at 1:30 pm, Marianna Cosco and Johanna
Alkhafaji to Dan Nicolae at 2:00 pm.

Guest: Beatriz Soler Navarro, the Director of the APEEE of Brussels IV and Manuela Pamio, secretariat
of the APEEE of Brussels IV.

Minutes 8.05.2025

The quorum is reached. Dan Nicolae, the President, chairs the Board meeting.

1. Adoption of the agenda.
Adopted

2. Adoption of the Minutes of 3/04/2025.
Adopted without any remarks.

3. Ongoing HR Procedures.

Ms Cosco provides an update on HR matters by explaining that there are a few ongoing HR procedures.
First, we need to decide on the steps to take to verify the authenticity of an employee’s sickness
absence. Second, we are finalising the temporary recruitment of a transport assistant to cover maternity
leave. Third, we are starting job interviews for the recruitment of a new APEEE accountant. The Vice
President of the Administrative Affairs informs the Board that a short list of candidates has been
selected, and the job interviews will start tomorrow and next Monday (the selection panel is composed
of Ms Cosco, the Vice President for Administrative Affairs, Mr Petrovski, the APEEE Treasurer, and Ms
Soler Navarro, the APEEE Director). Finally, we need to launch the recruitment of the communication
officer position and set the selection panel for the interviews, which is currently made up of the Vice-
President for Administrative Affairs and the APEEE Director. Following the call for volunteers made
among Board members, Mr Grigorescu-Negri kindly expressed his interest in being part of the selection
panel for the communication officer. Some Board members think that it would be a good idea to have
at least one of the APEEE managers on the panel, as all the APEEE services make extensive use of
communication and the communication officer is essential to support our services. The discussion
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focuses on the tasks and skills of the new communication officer and the profile required for this position.
Different points of view are expressed on this matter.

The APEEE President suggests revising the job description of the communication officer so that a person
can be hired to handle communications and, at the same time, to act as a backup for the APEEE Director
with tasks as assistant to Director. Ms Sissoko thinks that we need to hire a person at the level of the
direction in charge of the communication too. Ms Vlandas and Ms Cosco think the natural backup of the
APEEE Director should be one of the managers. The APEEE Director points out there is a lot of
communication that will be shared with parents in the upcoming weeks about the Summer Camp, the
Performing Arts Day, the Somerfesto, etc so the communication officer position is really needed. In
accordance with the canteen and the transport managers, she suggests a combined profile which
includes the skills of a communication officer and an IT developer. She is more in favour of having an
accountant and a director’s assistant rather than a communication officer and a director’s assistant.

Action: The possibility of modifying the job description of the communication officer will be discussed
by the Ms Soler Navarro, Ms Cosco and Mr Grigorescu-Negri.

4. Board votes.

Ms Canova, the Board secretary, points out that when the Board is called to vote, the answer to each
voting question should be a clear ‘no’ or ‘yes ‘or ‘abstain’. There are no ‘ifs’ otherwise, it is difficult to
make a decision. To avoid comments during the voting process, the best procedure would be to have a
discussion period of a few days during which a consensus on the wording of the voting questions is
reached by Board members, and then to vote.

Before the vote is launched, Ms Sissoko suggests that the manager and the board member in charge of
the service should be granted access to the Wiki page dedicated to the Board vote. They should then
provide clearance on the voting questions regarding their service.

5. Information and document management.

-Publication on Wiki of documents, related to meetings -information flow within the
Board.

All meeting participants are asked to send any files or documents that will be shared during the meeting
to the Board secretary and to specify exactly where on the Wiki platform these documents should be
uploaded.

6. Finances.
-New electronic invoicing from 2026.

Mr Petrovski, the APEEE Treasurer, informs the Board that the obligation to issue and receive structured
electronic invoices will apply to all companies established in Belgium as of 1st January 2026. Therefore,
he invites Board members to consult the WIKI page on electronic invoices where more details are
available.

-Recruitment of the new accountant - State of play.

The APEEE Treasurer thanks the APEEE Director for organising the recruitment process for the new
APEEE accountant and gives an update on the accounting situation. The APEEE director and the
treasurer are taking into account the recommendations of financial experts and at the same time they
are cleaning and organising the financial documents.
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The APEEE Treasurer informs the Board that the second quarterly report for the period from December
to February 2025 is still in progress but should be ready next week. In the meantime, Mr Petrovski has
asked Mr Tzvetomir, the chair of the CFC, and Ms Okafor, the chair of the SF, to update the quarterly
report for the Community Fund and the Social Fund.

-Q2 Financial reporting - State of play.

-GA Motions -Discussions before Board vote.

Mr Petrovski takes this opportunity to present a Wiki page that he has created to centralise all
information prior to the board vote. This page includes the five questions that will be submitted to the
board for approval (listed below):

1. Do you agree that APEEE Brussels IV should communicate systematically on increases in payment
instalments (all services)?

2. Do you agree that APEEE Brussels IV should propose an arrangement for payment in instalments
for transport, in particular for families not receiving any institutional support?

3. Do you agree that APEEE Brussels IV should introduce discounts for families with several children
enrolled for the transport?

4. Do you agree that all parents should continue financing free access to transport service for Ukrainians
pupils (during school year 2025-2026)?

5. Do you agree that the Extracurricular service should put in place a 3-instalment payment
(September, December & March - currently as Transport and Canteen services) instead of a one-off
payment for a yearly subscription?

The treasurer emphasises that the first, second and third questions are the motions filed by parents and
adopted at the last APEEE General Assembly meeting, while the fourth and fifth questions linked to the
motions are added at his request with the approval of the APEEE President. After these explanations,
he presents a table showing the comments (advantages and disadvantages) on each voting question.
These opinions are expressed by the Executive Committee members, the APEEE Director and the
managers of the APEEE whose service is related to the question. At the bottom of the page, the treasurer
indicates the next steps to be taken following the vote. All Board members are invited to raise questions
and provide comments before the voting process begins.

The following actions are identified:

Action: Board members are asked to carefully read all the information about these voting questions
that has published on Wiki page.

Action: The Board secretary will launch the voting process via the Wiki application next week.
7. Somerfesto + EEB4 Info session for new parents.
-17t May Somerfesto 12:00-18:00: Call for volunteers and prize donations.

-12t June Info session for new parents: APEEE presentation + Info stands at canteen,
afternoon, exact time tbc.

On behalf of the Somerfesto Committee, Ms Alkhafaji informs the board that the event preparations are
well under way, everything is almost finalised, but there is a shortage of volunteers with approximately
30% of volunteer spots filled. She asks all board members to volunteer for the Somerfesto and to spread
the volunteering link within their family, their children’s class etc. She explains that there are a few
spots available for the APEEE stand at the Somerfesto and the more board members are present and
visible during the Somerfesto and the better it is for the APEEE in general because we can interact with
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parents, answer their questions, and promote the association and its work. Ms Alkhafaji shows during
the meeting the wooden wheel that will be used to distribute prizes at the Somerfesto. She invites
anyone to donate an unopened gift to make a nice prize because the more prizes we have, the more
people can play and then the more money we will make for the school community. Ms Guarino explains
to the Board that some board members will be leaving the Somerfesto Committee after this year’s
edition. Board members can therefore start thinking about whether they would like to be part of the
next Somerfesto Committee. Mr Toujarov expresses his interest in joining the Somerfesto Committee
for the next school year. With regards to organisational aspects, it is clarified that the registration for
Somerfesto is free and compulsory, but tokens purchased for food, drinks and activities will be
distributed in class for nursery and primary pupils and at the canteen entrance for secondary students
on Wednesday and on Friday. Finally, Ms Alkhafaji explains that the school will organize an open day
for new parents on 11t June and our parents’ association will be invited to present its services (canteen,
transport and extracurricular activities) for the 2025-2026 academic year.

8. Wiki.
-Informing APEEE Board -Disciplinary Councils -Meetings.

According to the General Rules of the European Schools, a pupil who is alleged to have committed an
offence may be assisted by a representative of the parents’ association at a Disciplinary Council hearing.
The Treasurer and the President of the APEEE think that the APEEE Board should be informed when a
board member or a parent is invited to attend a Disciplinary Council and assist a pupil as a representative
of the APEEE. It is clarified that all parents of the EEBIV are "membres de jure" of the APEEE.
Consequently, the parent or legal representative of the pupil who has been convened to a disciplinary
hearing may request the assistance of any parent of the EEBIV. It is quickly discussed whether it would
be possible to put a disclaimer in the rules stating that a parent defending the pupil does not speak in
the name of the APEEE but personally in the pupil’s interest. This point will be discussed at the next
Board meeting.

9. Opening New School Year 2025-2026.
-Dates.
-Communication to the parents APEEE Opening membership fee.

Ms Soler Navarro is pleased to announce that registration for the 2025-2026 APEEE membership fee
opens on Monday, 12t May 2025. All communications regarding the new membership fees have been
updated in our online enrolment system, along with the GDPR communication prepared by Ms Soler
Navarro for parents and newcomers. Ms Soler Navarro reminds the Board of the enrolment opening
dates for the 2025-2026 academic year: 19 May 2025 for the transport service, 16 June 2025 for the
canteen service, and 17t June 2025 for the extracurricular activities.

Action: Ms Soler Navarro will send the communication regarding the opening dates for registration for
the APEEE services and APEEE membership to the Board today. Once approved by the Board, the
communication will be published on the APEEE website and sent to parents via Campaign Monitor.

10. Canteen’s system replacement.

Ms Sissoko, the Board member responsible for the canteen, and Ms Soler Navarro provided an update
on the status of replacing the new canteen system. The infrastructure installation is ongoing and, as
there have been no delays to date, the new canteen application should be ready by the end of May
2025, as planned. Last Monday, the IT supplier XAFAX and the APEEE Canteen Office held a technical
meeting. Xafax will bring the devices to the APEEE office tomorrow, and the school’s technical service
will set up the IT cables.
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11. Webinars in May and June.

Ms Hangya-Lachmann informs the Board that a webinar for parents of all European Schools on
“Empowering parents in the digital age: AI, media literacy, and combating fake news” will be given
online by Mr. Kivinen on 20™ May 2025 from 6:00 pm to 8:00 pm. As requested by the Interparents’
Group, a save the date message will be shared with the parents of the EEBIV.

Action: The APEEE secretariat will send the invitation message to all parents via class representatives
as soon as possible.

The Board meeting ends at 2:33 pm.



